MINUTESOF THE COUNCIL OF THE TOWN OF SILVER CITY

REGULAR COUNCIL MEETING
Grant County Administration Center, 1400 Hwy. 180, Silver City, NM
February 10, 2009 — 7:00 P.M.

Present: JamesR. Marshall, Mayor  Also Present: Alex C. Brown, Town Manager-Finance Director

A. Judith Ward, District 1 Ann L. Mackie, Town Clerk
Thomas Nupp, District 2 Robert L. Scavron, Town Attorney
Simon Wheaton-Smith, District 3 Ed Reynolds, Police Chief

Steve May, District 4
CALL TO ORDER/PLEDGE OF ALLEGIANCE —Mayor Marshall called the meeting to order at 7:03 p.m.
CEREMONIES—None
PROCLAMATIONS - None

PUBLIC INPUT — Natasha Russell commented on the Town’s park and recreation ordinance and issues at the skate
park.

COUNCIL COMMENTS — The Council commented on the following: appreciation for the high attendance and
comments that were received at the Emergency Work Session on February 9" to discuss issues at the Silver City Skate
Park; recently attended events; words of thanks were given to Police Chief Reynolds for the police officers regarding
the skate park situation; words of encouragement and a speedy recovery were offered to Corporal Sotelo, his wife, and
son; and the starved and neglected dog that was discussed in previous Council meetings was reportedly cared for and
adopted out, and criminal charges had been filed against the owner of the dog.

CHANGESTO THE AGENDA —None

APPROVAL OF THE MINUTES - Regular Meeting — January 27, 2009 — Councilor May made a motion to
approve the minutes. Councilor Ward seconded the motion. All were in favor, motion passed. Special Meeting —
January 30, 2009 — Councilor Ward made a motion to approve the minutes. Councilor Nupp seconded the motion.
All werein favor, motion passed.

REPORTS — Palice Chief Reynolds reported on the health status of Corporal Joseph Sotelo and his wife who had both
been critically injured in an automobile accident.

PUBLIC HEARINGS - None
UNFINISHED BUSINESS — None

NEW BUSINESS

A. Discussion of Town budget status. Manager Brown gave an update on the Town's budget. He stated the
operations of the Town were primarily funded with gross receipts taxes in the general fund which provided most
services; the gross receipts outlook was not great so the Town may have to take measures to cut back. He said that
they had put a freeze on hiring non-essential positions, but they had not put a freeze on hiring safety-sensitive
personnel and had two openings for firefighters. He stated the savings from the hiring freeze were offset from
increased costs from employees that had added their spouses to the Town'’s insurance because their spouses had been
laid off from their jobs. He stated the water and sewer fund was in good shape and the sanitation fund would take a
couple of years to catch up because of the huge investment that was made in the automated system. He stated they
were under some financial strain, but they were still in good shape, and would make some marginal cut backs to ensure
that they continued to provide the best quality service that they could. He reported that it appeared that the electric
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company may have overbilled the Town approximately $120,000 that was related to a booster pump. He commented
that they were doing everything possible to find savings and ensure that things would work properly. Councilor May
stated that he appreciated the budget briefing that was given to him the previous week by Manager Brown. He said he
understood what they were facing because there were tough times in early 2000 and Manager Brown’ s stewardship got
them through that. He commented that he thought that everyone on the Council had total confidence in the abilities of
Manager Brown and Linda Flores, Deputy Finance Director, in how they watched the Town's monies and how the
monies were spent. Mayor Marshall thanked Manager Brown for the report on the budget status.

B. Approval / Disapproval of Bid 08/09-5: Homeowner Rehabilitation. Manager Brown stated the Town received
four bids for the homeowner rehabilitation project, but all of the bids were above the budgeted funds available for the
project. He stated it was staff’s recommendation to reject all of the bids and re-advertise for the project. There was
further discussion. Councilor May made a motion to accept the administration’s recommendation to reject all bids.
Councilor Ward seconded the motion, and there was further discussion about the bids. All were in favor, motion

passed.
C. Appointment of one member to the Cemetery Board. Mayor Marshall stated he had discussed the vacancy with

the Chair of the Cemetery Board and their recommendation was to appoint Edward Alvo. He received the Council’s
consensus on Mr. Alvo’s appointment.

ADJOURNMENT - Councilor Wheaton-Smith made a motion to adjourn at 7:24 p.m. Councilor May seconded the
motion. All werein favor, motion passed.

/sl

A. Judith Ward, President Pro Tempore

Attest:
s

Ann L. Mackie, Town Clerk
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