Feb. 3, 2010 TOS Climate Protection Advisory Committee

In attendance: Members, Nick Susillo, Mary Steocker, Allyson Siwik, Debaura James, Jim Goodkind,
Connie Downard, Jim Kerstetter, Sharman Russell. Guests: Bobbie Hall (Gila Economic Development
Alliance), Bill McCamley (candidate for PRC), Cissy McAndrew (Green Chamber of Commerce).

The meeting was called to order at 5:00 p.m. by chairperson, Mary Stoecker. Introductions were made.
Bobbi Hall introduced the organization she represents, the GEDA, and spoke about the desire they have
to respond to building a more sustainable community in the spirit of cooperation and collaboration.
Cissy spoke about the new SW NM Green Chamber of Commerce, which endeavors to focus on
sustainability and green jobs,.

Approval of Minutes:

Deb James made the motion to approve the minutes. Nick Susillo seconded the motion. There was a
brief discussion. Minutes were approved as read.

EECBG Update: Gov.’s Exec. Order has pushed us forward on moving county plans forward, contributing
to making NM the Solar Valley of the U.S. When we talk with Brendan Miller today in a conference
phonecall, we should try to glean from him how we focus on making Grant County a pilot site, for which
there seems to be some political interest due to our high unemployment and our solar resources.
Members prepared for the upcoming phone conversation. Bobbie Hall offered her organization as a
source of assistance and possibly funding for a pilot program.

Phonecall with Brendan Miller, Green Economy Manager for the State of NM, who focused on the
recent executive order:

e NM looking to be Utility scale, exporter of renewable energy.

e Use of the sun will be maximal.

e Actively recruiting utility companies to invest in business in NM

e $300M for Santa Rosa (Guadalupe Co.) granted for solar manufacturing

e Manufacture of infrastructure to generate, collect and distribute renewable energy

e S6M grant for workforce training for solar installation

e Rural counties are beginning to get on board, Lincoln and Union Co newly interested

e Grant Co. is being discussed as a possible location by Sec. Mondragon for developing a pilot
program in solar production. Brendan and Sec. Mondragon are planning on visiting GC after the
legislative session to provide assistance and to support our local agenda.

e State can assist with resource development.

e No short-term, easy target for implementing these programs. Many programs have been
promised funds throughout the state. Range of smaller opportunities might be available to
realize our ideals.

e Incubator funds needed for 4 doz. Trained members of the workforce in welding and electrical.
Now need to put these people to work.

Are there Planning funds from the state? Will check to see what is available.



e GC as a center of excellence for green jobs, green building? (Workforce Dev. Grant at Workforce
Solutions for Solar, geothermal, wind, biofuel.) Green Industry Council will meet twice this year
to identify what occupations are growing and where so that training is happening to match
available jobs. Data is being collected through a grant to NMSU to inform the Green Industry
Council.

e Agreed on a definition of “Green”: working toward sustainable and environmental kindness.

e Time of opportunity for NM, but means a lot of work and infrastructure involved. It will take us
several years to feel like were functioning at full scale. Much alignment and information sharing

is needed. Word of caution that there is no easy solution to this transition into a Green
Economy.

Comprehenive Plan:

Concern was expressed by community member Bobby Hall that our county’s Comprehensive Plan is
out of date. Plans are reportedly in place to do an in-depth, community driven conservation
strategy to include in an update of the County Comprehensive Plan (CCP). $50K from the NM
Finance Authority may be available to assist us in creating a new CCP.

A Community Conversation:

Mary proposed that a conversation meeting be held soon with a variety of entities to pinpoint
projects that are priorities for the county in creating a Green Economy.  Bobbie Hall talked about
some of the funding projects that the GEDA already has moving. Group agreed that we need to
identify the stake-holders who should be invited to share in this initial conversation to propose
Grant County as a pilot project-site for solar. Mary will put this meeting together.

Sustainability Director:

The job description is published on line and in the newspapers. Deadline for application is Feb. 27,
2010.

Meeting adjourned at 6:13 p.m. Next meeting is March 3,5 p.m.

Respectfully submitted,
Debaura James



