Agenda
3/11/10, 12:15p — 1:30p, GC Business and Conference Center

(enter through the doors “far right” on the building and walk to the back of the big conference room)
Subgroup for “Pilot Project” Ideas
(Energy Efficiency, Job Creation, Sustainable, Etc.)

Introductions:

More brainstormed ideas?:

Potential criteria for sorting ideas:

Sustainable

Job development

Training/education

Demonstrate evolving effort

Meet existing needs

Cost...local cost (resources, $S, inkind) and requested amounts
Demonstrate feasibility

Integrate with other projects

Ability to leverage more $S5S$s and other resources

VVVVYVYYVYYVY

Decide what criteria we would like to use

Decision on a “Pilot Project”. Are we ready?
= How complicated do we want to make this?
> Dots?
> Force Field Analysis?
» Multi-voting or Nominal Group Technique (Ranking!!)?

Next Steps:
=  Follow up research and data gathering
= How format the proposal, who write, and to whom, by when, etc........



