LEGAL NOTICE

The Town of Silver City Mayor's Climate Protection Citizens Advisory Committee
(Subgroup for “Pilot Project” Ideas) will hold a meeting on Thursday, March 11, 2010,
from 12:15 p.m. to 1:30 p.m. at the Grant County Business and Conference Center next
to Ace Hardware on Hwy. 180, Silver City, NM. Enter through the doors on the far right
and walk to the back of the big conference room. The public is invited to attend. Items
on the agenda are:

l. Introductions

I1. More brainstormed ideas?

I11. Potentia criteriafor sorting ideas. A) Sustainable, B) Job development, C)
Training/education, D) Demonstrate evolving effort, E) Meet existing needs, F) Cost,
local cost (resources, $3, inkind) and requested amounts, G) Demonstrate feasibility, H)
Integrate with other projects, 1) Ability to leverage more $$$' s and other resources, J)
Decide what criteriawe would like to use.

IV. Decision on a“Pilot Project”: A) Arewe ready? How complicated do we want to
make this? B) Dots? C) Force Field Analysis? D) Multi-voting or Nominal Group
Technique (Ranking!!)?

V. Next Steps. A) Follow up research and data gathering, B) How to format the
proposal, who will write it and to whom, by when, etc...

V1. Adjournment

The public isinvited to participate in all meeting discussions. Agendas are available on
the Town’ s website at www.townofsilvercity.org. If you are an individual with a
disability who needs a reader, amplifier, qualified sign language interpreter or any other
form of auxiliary aid or service to attend or participate in the meeting, please contact the
Town Clerk at 534-6346 at least one week prior to the meeting or as soon as possible.
Public documents, including the agenda or minutes, can be provided in various accessible
formats. Please contact the Town Clerk if asummary or other type of accessible format
is needed.




