Silver City Public Library
Library Board Meeting
Wednesday, September 8, 2010

MINUTES

The Library Board met at 4:15 PM on September 8, 2010 in the meeting room of the Public Library with
Ted Lynn presiding.

Present: Not Present:

Ted Lynn Christy Miller
Bruce McKinney Brandon Perrault
Cynthia Bettison Maureen Craig
Tim Matthes

Eileen Sullivan
Karlene Colgan

Call to Order

Ted Lynn, chairman, called the meeting to order at 4:15 PM.

Minutes

All of our minutes have been formally approved.

Memorial Report

Eileen presented the Memorial Report for July and August 2010. See Attached.

Friends Report

Tim Matthes gave the Friends report, attached. The FOL has budgeted $18,000 for financial support of
the library and paid about $13,600 of that amount to date. Book sales are still the main fund raising
device with sales online, in the library and at the Market Street warehouse on the second Saturday of
each month. FOL will be doing a membership campaign this year. Membership is down from around
400 to about 225 paid members. New Board officers are Tim Matthes, president, John Lawson, vice
president and Judith Lawrence, treasurer. The secretary position is temporarily vacant. FOL will be
hosting an open house at the library for the new director. It will be held in late October.

Foundation Report

Ted Lynn and Eileen Sullivan worked on an updated report. A detailed report will be available for the
October meeting.

Librarian’s Report

Eileen presented the librarian’s Report, attached. The Summer Reading Program concluded on July 9".
351 children registered for the 2010 Summer Reading program. 129 families registered for the Family



Program. 21 activities were offered during the 5 week program including crafts, performances and story
times. Eileen Sullivan and Pam Schwarz attended the “Graduate New Mexico 2010” meeting at the
Wellness Coalition to promote Tutor.com and exam proctoring services at the library. Staff attended a
demonstration of the Biblionix integrated library system and is testing the system on a trial basis.

Old Business

A. Eileen reported that the RFP for the new roof and heating/cooling system should be ready to go out
to bid by the end of September.

B. Happy to say that we have a new Library Director, Eileen Sullivan.

C. Discussion of plans and goals submitted to Town Council. Had a brief discussion, we all received an
email copy.

New Business
None.
Meeting was adjourned at 5:10 PM.

Respectfully submitted by,
Karlene Colgan



