Climate Protection Citizens’ Advisory Committee
Monthly meeting October 6, 2010

Note Taker: Allyson Siwik

Present:

Climate Committee Community

Jim Kerstetter Kurt Albershardt
Mary Stoecker Nick Sussillo

Linda Thompson
Jim Goodkind
Sharman Russell

Sam Castello

Allyson Siwik

Minutes from 9/1/10 meeting — Sharman made a motion to approve; Jim G. seconded motion. Minutes

approved.

TOSC Climate Action Plan

e Review where we are — updated the plan in January 2010 and had a conversation with Town in

January 2010; Nick updated CAP in context of Office of Sustainability activities.

e Review by recommendation (see August 31, 2010 update)

1)

2)
3)

4)

5)

6)

Creation of the Office of Sustainability — DONE - established in March 2010. Role of Climate
Advisory Committee is as an advisor to OoS.

Solar Energy installation — WWTP and water pumping — OoS currently getting out the RFP.
Energy Efficient Retrofits for the TOSC — Mike Sauber is completing EPA Excel spreadsheet.
Will be part of RFP package for respondents. Priority at one point was to have a central
campus for town facilities. Issue arises — why do performance energy contracting to same
degree for buildings that will ultimately be replaced. Oct. 12 downtown plan includes town
complex around Gough Park. QUESTION — WHAT DID NICK DECIDE TO DO ON THIS?

Energy Efficiency/Sustainability Education — New activities — GRIP/ALHS green jobs
curriculum development; WNMU solar energy trainings; Food Security Center at 13" st. and
Bennett for food storage, cooking classes, etc.; Black Range RC&D — Farming on Cobre-Cron
Ranch in Mining District; Viva Verde bilingual guide and additional outreach materials

CFL Distribution Project — there were quality problems with bulbs- market taking care of
quality issues; 00S and Viva Verde distributing light bulbs through PNM/Sierra club program
and through REE programs. Outreach materials also distributed on proper disposal and
clean-up in case of breakage.

PV Panel covered Parking Structure — RFP to be issued in Nov. for $98K for 8kV/8 parking
spaces. Nick met with Ron Darnell of PNM re: net metering and REC’s. PNM will expedite
interconnection agreement with contractor and PNM. Needs to be under contract before



next year’s rate increase. Distributed power generation agreement —to be submitted to
PRC by Nov.15. PNM input on RFP for Visitor’s Center and street lights.

7) Silver City Inner Loop/River Walk — Recreational Trails Grant awarded. Safe Routes to
Schools — bridge at Jose Barrios moved. Close to Waterworks. Beginning of Inner Loop road.

8) TOSC Street Lighting Plan — Town council work session on Land use Code on Friday at 2pm.
Kathy Anderson requesting CAC members to attend to provide input on lighting issues from
perspective of climate action plan. Lighting plan could be folded into the ESCO. Mary will
find out status of Alex’s meeting with PNM re: reduced lighting. Jim G. to attend Friday
work session

9) LED Traffic Signals — DONE

10) Creative Renewable Energy — local financing. Pursuing the idea of a capacity building
proposal re; PACE. Key needs for regular people to be able to put in renewable energy. 1*
step — state has passed PACE, but problems with Fannie Mae/Freddie Mac have stalled
implementation. OoS will continue work on this.

11) Green Building Standards — need to continue work on this. Suggest that town use BTU and
ROI analysis rather than follow a particular standard. Need to look at Build Green NM
standards to find a code that allows flexibility. SWNM Green chamber of commerce should
look at this ordinance. We will need to pay for the inspector. You need to have your own
inspector if yu want to pass something more stringent than the state.

12) Plastics Policy — we haven’t done anything on this. Market is starting to work on this. Could
be a recycling/business opportunity. Need to divert from the waste stream to reuse
recyclables and turn outflow into a product.

13) Municipal fleet conversion to biodiesel — Town wanted the CAC to look at it. State standard
has taken care of it to a certain extent. Cost is an issue.

Additional Needs:

1)

Recycling — getting people to recycle; get businesses started.

2) Water conservation — need more work at city and county level.

Nick Update

EECBG written with certain assumptions; no large scale solar. Man power that grant called for
was heavily slanted toward residential energy efficiency program. Public facility/PV projects
require more staff. 6 staff — plus half time program person are all residential focused. Nick
wants to reprogramthe $20K - $25K fr the rebate program into a full time administration
person. CAC concurs with this.

USDA RFP for capacity building — TWC and 0oS. Prepare proposal for training or to develop
revolving loan fund.

Nick will be meeting with Luna county and Mimbres Valley Authority to discuss collaboration on
projects. Nick will report back.



