
Silver City Museum Board Meeting – October 12, 2010 – Minutes 
 
Attending: Sandra Hicks, Norman Ruebush, Ralph Gauer, Robert Schweitzer, Judy 
Ward, Mary Hotvedt, Lucy Whitmarsh, Jay Smith 
 
Call to order at 5:00 by President, Sandra Hicks 
 

1.Review of Purpose of the Board – See attached – Rules of Order – Amended 
April 2006. The goals of the Museum Board are to oversee the process of 
continuous improvement of service to the citizens of and visitors to Silver City 
and Grant County and to ensure that all systems, policies and procedures are in 
place to secure and maintain national accreditation of the Museum. 

 
Norman made a motion that the Museum Board Meet Monthly. Ralph seconded. 
The purpose of the meetings will be to work on the board goals. Ralph 
commented that the board should be more involved in the development of policies 
and procedures that effect museum operations and budget. 
 
There are also revisions that need to be suggested for the Rules of Order. Sandra 
said that the recommendations would have to be submitted to the town council for 
approval before changes can be implemented. 
 
2. Review of Town/Society Agreement – See attached – In effect for four years         
until January 2013. May need revision to develop clearer lines of communication 
for staff. Ralph stated that the Museum Society should not have to pay salary for 
the Museum Store Manager. Since the Museum Store is the responsibility of the 
Museum Society it does seem appropriate that the Society should pay the staff 
salary.  
 
3. Staffing and Who Pays for What – Jay reported that he is looking into the 
staffing structure, duties and employment contracts. 
 
4. Interim Director’s Perspective – Curator of Education is needed to do outreach. 
The position will also be assigned to work on Grants. The Director position will 
probably be advertised by November 8. The top tier will be asked for a writing 
sample and then invited to an interview. They will also be asked to make a public 
presentation and attend a social event as part of the evaluation process. 
 
Adjourned at 6:30 – Judy made the motion and Ralph seconded. Motion carried. 


