Town of Silver City Parks & Recreation Board
Meeting Agenda for March 7, 2011 @ 5:30 pm
(Large Conference Room at the Silver City Public Library)

Mission: The Parks & Recreation Board advocates for sustainable recreation facilities and
opportunities by serving as a clearinghouse for community input, by making recommendations to the
town, & by encouraging the coordinated efforts of local interest groups to develop recreational
facilities and programs.

Vision: Silver City is a community where parks, recreational facilities, programs, trails, and open
spaces are inviting, safe, accessible, and sustainable.

. Welcome & call to order
II.  Approval (& if necessary, amendment) of minutes from January 13, 2011 meeting
lll.  Changes to the agenda
IV.  Announcement of the next 2 regularly scheduled Parks & Recreation meetings
V.  Public Input
a. Trails Group / Big Ditch Committee
VI.  Report from Chair
VII.  Unfinished business
a. Penny Park update
b. Subcommittee report on the ICIP

c. Subcommittee report on the new member orientation packet

o

Time line review and adjustment for P&R issues
e. Discussion of plans for 2011
i. Board presence at Celebration of Spring — April 24
ii. Review / Development of list of projects to present to Town Council
iii. Directory
1. Materials
2. Division of components to members for updates
f. Pump track updates
g. Trail updates — report from BAG WAAG liaison
h. Input on Sample solution matrix for difficult trade-off decisions
VIIl.  New business
a. Parks and Rec Banner for events
IX.  Reports from board members

X.  Adjournment



