TOWN OF SILVER CITY
MINUTES OF THE CEMETERY BOARD
REGULAR MEETING

Public Works Administration Building, 610 East 8" St. Silver City, New Mexico
June 22, 2011 - 1:30 p.m.

Present: Elizabeth Miller, Vice-Chair Peter Pena, Public Works Director
Rider South Linda Nunez, Finance Dept. Representative
Carl Scholl Ann L. Mackie, Town Clerk
Lindee Lenox

Not Present: Dana Nupp (illness, excused), Councilor Morones
CALL TO ORDER - Vice-Chair Miller called the meeting to order at 1:35 p.m.
CHANGES TO THE AGENDA - None.

APPROVAL OF THE MINUTES - May 25, 2011 Regular Meeting — Mr. Scholl
made a motion to approve the minutes. Mr. South seconded the motion. All were in

favor, motion passed.

PUBLIC INPUT — None.

REPORTS

A. Public Works Representative -

1) Provide status on available funds. Peter Pena, Public Works Director, reported that
the funds for the Cemetery were 20% less, but the Parks Division budget went up in order
to maintain the Cemetery.

Mr. Pena also commented that they were doing general maintenance in the Cemetery
because the growing season had not begun. He said that winter projects would include
knocking down dead trees. He said he would apply for the tree grant with Apache
Corporation and also a tire bale grant. There was further discussion about the old trees
being removed before new trees were planted, and how they should choose trees that
were drought tolerant, low maintenance, and would not have sprawling roots to cause
damage.

B. Chair — None.

UNFINISHED BUSINESS

A. Discuss the overtime labor costs for opening and closing graves, and vote on
amending the Rules and Regulations to include a fee to cover those costs. Mr. Pena
distributed a document to show how the wording could look for overtime charges to be
included in the Rules and Regulations. It stated the following, "The Town of Silver City
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will be assessing an overtime charge of $25.00 per hour for each individual for any time
worked after the employee's regular scheduled time for the closing of graves. During the
months of April through September the regular hours start at 6:00 a.m. and end at 2:30
p.m. Regular hours for October through March start at 7:00 a.m. and end at 3:30 p.m.
(Sunday through Saturday)."

Mr. Pena said the Town Manager read it and said it looked good. The Board discussed
the overtime costs and how the charges would be made public; how Part I11 Item 2 of the
Rules and Regulations already stated that charges may include overtime wages; and how
a fee schedule could be added to Ordinance No. 1147 or they could add Part VIII to the
Rules and Regulations to refer to the Resolution for the Cemetery fees. Mr. Pena said it
was up to the Town Manager to insert the wording into the Rules and Regulations. Vice-
Chair Miller stated that as an advisory Board they supported the overtime charges.

B. Discuss the wording of the State Historic Sign. The Board stated they were
awaiting the State's decision on the historic sign. There was no further discussion.

NEW BUSINESS

A. Discuss discontinuing the sale of plots in the old section of the Cemetery. Linda
Nunez, Finance Department Representative, stated there were 210 plots available in the
old section. She showed a map of the Cemetery with the available plots highlighted.
There was further discussion about how the plots should continue to be made available
because people may want to be close to others. Mr. Pena stated that it was being
managed. Ms. Nunez stated that people liked the old section because copings were
allowed and they did not want the rules that were in the new section. There was further
discussion about machines that made markers; indigent burials; unmarked plots, etc. Mr.
Scholl made a motion that the Board recommended to the Town Manager that the sale of
plots in the old section of the Cemetery continue. Ms. Lenox seconded the motion. All
were in favor, motion passed.

B. Schedule the next meeting and discuss agenda items for next meeting. The next
meeting was scheduled for July 27th. There were no items discussed for the next agenda.

ADJOURNMENT - Mr. Scholl made a motion to adjourn at 2:12 p.m. Ms. Lenox
seconded the motion. All were in favor, motion passed.

/sl

Dana Nupp, Chairperson

Attest:
/sl

Ann L. Mackie, Town Clerk
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