Silver City Museum & Silver City Museum Society Boards
Joint Meeting
February 16, 2012

Present: Lucy Whitmarsh, Leif Nordell, Patrick Cohn, Tim Lindhorn, Marcia Stout,
Susan Musgrove, Ida Caffey, Robin Thomas, Tracy Spikes, Norman Ruebush,
Ron Henderson, Liz Mikols

Meeting was called to order at 5:16 pm by Lucy Whitmarsh, Silver City Museum
President.

Introductions: Each Board member introduced themselves.

Minutes of the November 17, 2011 meeting: Amendments were made. Liz made a
motion that the minutes be accepted as amended and Susan seconded the motion. The
amended minutes were accepted..

Museum Director’s Report: Tracy presented his report (See attached.) The applicant for
the curator job accepted another job. Museum will need to restart the search for the
curator position.

The Museum is also working on setting up tours.

Committee Reports:
Get Our House in Order (GOHIO):
e Need to get our financial policies in order.
e Still need a master plan
Fundraising:
e Pauline Gomez and Charmeine Wait attended a fundraising workshop.
Additional aid in fundraising available until June through the Wellness

Coalition.
e Leif and Tom are working with the Rotary for their upcoming auction (See
attached spread sheet)
e “Get Mugged Downtown” fundraising event (See attached.)
Membership:

e Society has 337 members
e Ahead of budget
e Need to make sure people joining at a higher level receive their gifts
associated with that level
e Annual fund collected $17,000. Want to change timeframe to September
or October from Christmas timeframe.
Research Library Advisory Committee:
e Equipment is antiquated. Tom Hester and Tracy to check out reader at the
Town office.
e Looking at a way to set up a program to generate oral histories and make
them part of the Library.
Old Business:
Retreat: Feedback indicated that it was worthwhile.
Rotary Auction: (See above in fundraising.)
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Silver City Museum & Silver City Museum Society Boards
Joint Meeting
February 16, 2012
Adjournment: Norm motioned for adjournment. It was seconded and the meeting was
adjourned.

Submitted by Ida Caffey, Silver City Museum Alternate Secretary.
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Get Mugged Downtown Fundraising Report

Revenues Ticket Sales, 150 mugs at $12.00 $ 1,800.00
Sponsor, 1st New Mexico Bank $ 150.00
Get Mugged donation $ 38.00
Total Revenues $ 1,988.00
Expenses Cost of Mugs ($2.30 each) $ 344.26
W. Heckler Company - get mugged fundraising posters and tickets $ 45.62
Silver City Sun-news ad (bill not yet received) $ 34.00
Desert Exposure - ad $ 63.01
Spoons $ 3.86
Diane's Bakery & Deli - Reimbursement Get Mugged $ 99.00
Yankee Creek - Reimbursement Get Mugged $ 21.00
Alotta Gelato - Reimbursement Get Mugged 3 106.80
Total Expenses $ 717.55
Net Income $ 1,270.45

“Get Mugged Downtown” Ticket Sales and survey results

Participant Tickets Reimbursement
Alotta Gelato 40 Reimbursement 40 X 2.67 =$106.80

Will do again, wouldn’t change anything. Some folks did not bring mugs to be filled.
Two people showed up Sat. and Mitch honored their tickets. (We should put day and date on
tickets next time).

Diane’s and Diane’s Deli 20 Deli
13 Restaurant Reimbursement 33 x 3.00=599.00

Curious Kumguat 7 No reimbursement
Yankee Creek 7 Reimbursement 7 x 3.00= $21.00

Will do again, thought the ads were great! A real campaign! Sell more mugs next time, people
did ask if they could buy mugs at the coffee house or other places. Merge with First Friday, and
follow the First Friday theme. Thanks so much for not making our part a total donation like
Chocolate Fantasial

Shevek : 16 No reimbursement

Will do again, suggested we do nat do on a First Friday and buy more mugs for next time. Shevek

had people trying to buy mugs at his restaurant.
Total tickets redeemed: 103
Total reimbursement tickets: 80

Total reimbursement payment $226.80



Director’s Report
Joint Town and Society Board Meeting

February 12,2012

e Completed interview process with top two applicants for the Curator of
Exhibitions position.

* Participated in MRAC Chocolate Fantasia event serving Mexican style hot
chocolate,“Albuelita” to over 190 guests. Many thanks to Tom and Consuelo
Hester for all of the preparation and serving. Big thank you to Barbara Nance
for organizing our participation with supplies and other volunteer

participation.

* Gathering estimates for new roof on collections wing area for targeted
Spring.

e Also working with Town departments on process for annex accessible
restroom.

*  Working with Jessa on developing tours in preparation for work on school
tour and family programs grant fulfillment. And, in preparation for
developing new docent program.

» Staff weekly schedule changes went into effect.

e Attended all Town and Society Board committee meetings and the Boards’
Retreat. All very productive and, again, my thanks to all of you who are
working on the committees and to the other volunteers from our
membership ranks in serving on the committees. There is remarkable work
and results from each committee.

* Please see reports from Jessa and Jackie on programs and collections activity.
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