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MINUTES OF THE INCENTIVE REVIEW COMMITTEE 
REGULAR MEETING 

City Hall, 101 W. Broadway, Silver City, NM 88061  
October 16, 2013, 8:30 am 

 
 
Present:     Also Present: 
Sherri Lyle, Chair    Ann L. Mackie, Town Clerk  
Sherry Ann Clements      
Annie Lessem       
Robert Donnelly 
 
1. Call to Order - Chair Lyle called the meeting to order at 8:37 am. 
 
2. Roll Call - A roll call of the Committee was taken and a quorum was present. There is a 
vacancy for the member representing District 2. Priscilla Lucero and Emily Gojkovich from the 
Southwest New Mexico Council of Governments attended per the Committee's request. Alex 
Brown, Town Manager, and Peter Russell, Community Development Director, did not attend. 
 
3. Changes to the Agenda - None. 
 
4. Approval of the Minutes - September 25, 2013 Regular Meeting. Chair Lyle asked for a 
motion. Ms. Clements moved to approve the Minutes of the September 25, 2013 Regular 
Meeting. Ms. Lessem seconded. All were in favor, motion carried. 
 
5. Reports - 
A. Town Manager -  
     1. Update on whether Freeport McMoRan's administration would consider providing a   
         credit card that could be used locally for their employee's relocation expenses. 
         On behalf of Mr. Brown, the Town Clerk advised the Committee that Mr. Brown discussed 
         the matter with an official of Freeport McMoRan and was told that they would think about 
          changing the type of credit card. 
     2. Information on the County's Committee that reviews economic development projects  
         and incentives. On behalf of Mr. Brown, the Town Clerk reported that the County's   
         Committee was inactive, however, one of their members recently sent an email to the  
         County Manager and the Town Manager to advise that the Holiday Inn Express would be 
         expanding in the future, and asked them if an existing business could receive any type of  
         incentives.  
          
B. Chair - None. 
 
6. Unfinished Business -  
A. Discussion about the development of the application form that will guide the Project 
Participation Agreement and the process per the Town's Code. Clerk Mackie introduced 
Priscilla Lucero and Emily Gojkovich from the Southwest New Mexico Council of Governments 
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(SWNMCOG) and said they were the Economic Development entity for the Town. The members 
discussed the draft application that the Town's Attorney, Robert Scavron, drafted and 
recommended and how it was only based on the process in Section 16-67 and did not include the 
Review Criteria in Section16-68. Clerk Mackie advised them that Attorney Scavron 
recommended that it be done in 2 phases so applicants could be qualified before they produced 
the items in the Review Criteria. Chair Lyle asked the members if they wanted to read over the 
attorney's application or go through it together. The Committee members agreed that they needed 
more time to review both draft applications in order to compare them, and pointed out that they 
had already decided to make a complete application that included all of the steps. However, they 
agreed to review them again at home and discuss it again at the next meeting.  Ms. Lessem asked 
Ms. Lucero and Ms. Gojkovich to describe their process. Ms. Gojkovich said they encountered 
businesses on the front end, but did not work with start up businesses; that the State sends them 
Potential Recruitment Opportunities (PROs) and they fill out the criteria which included the 
square footage of buildings, housing, etc.; and how if they were selected they brought the project 
to the entity. She said the PRO was not located in the state at all.  
 
There was further discussion about how the SWNMCOG partnered with the Small Business 
Development Center (SBDC) and that they could not help a prospective business if they did not 
have a business plan; how the SWNMCOG flourished projects by handholding the businesses in 
all of the communities in the region; how prospective businesses walked away if they could not 
understand the packet; how the Committee wanted to have  an independent coach to help people 
and the SWNMCOG could possibly assist; different ways to help businesses like providing a 
room that could be used for networking and that was equipped with WIFI; how start-up 
businesses still needed capital, licenses, etc. to get started and that SWNMCOG could assist 
them by telling them who the players were to seek capital funding from; how there was no grant 
money available to start businesses; examples of what other cities were doing to help businesses; 
how the State had a specific definition for the term "incubator"; how the Committee would like 
to have a flow chart so a business could see where they fit in the process and where the 
Committee fit in, etc.; how the Committee wanted a list of the contacts at SWNMCOG; how it 
was important to set up a tracking system so they would know the targets that may apply and to 
educate leaders to set aside money for incentives, etc.; how the attorney's draft application had 
an important item called Certificate of Good Standing so they would not give funding to a bad 
business; how the Committee's goals were to include start up businesses and local startups to 
encourage the revitalization of neighborhoods, etc.; how incentives could include the offset of 
permits, fees, etc.; how they needed an overall impact analysis or use abstract statistical data 
from SWNMCOG; how a Labor Market Analysis was a function of Workforce Solutions; how 
SWNMCOG would send Clerk Mackie data on the jobs that needed to be replaced and their 
contact information; how the Committee needed to stay unbiased and could not give ideas, but 
could refer them to others for help; how the SWNMCOG website at www.swnmcog.org had a lot 
of data, including the statistical abstract; how businesses needed to be connected and involved 
with their communities in order to succeed; how the Town should promote the community and 
put more energy into festivals, etc. in order to increase tourism, especially during fire season; 
how there needed to be a balance in providing incentives to a business, but not harming an 
existing business and that the Committee could do their own research; how SWNMCOG would 
need to know what the Town could provide in the way of incentives; how the Committee wanted 
applicants to be creative so they did not want to list possible incentives; how the City of Rio 
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Rancho was negatively affected when Hewlett Packard did not fulfill their project participation 
agreement and that there were no consequences; how the Local Economic Development Act 
needed to put retail in for rural communities and include a local clawback clause; and how the 
SWNMCOG was the fiscal agent for the State Economic Development Strategy and that the 
Committee members should attend and provide input at their future public meeting in December.  
 
7. New Business -  
A. Discuss how the applications would be evaluated and/or scored. Ms. Clements moved to 
postpone discussion until another meeting. Mr. Donnelly seconded. All were in favor, motion 
carried. 
 
B. Discuss and develop procedural check list(s). Ms. Lessem moved to postpone discussion 
until the next meeting. Ms. Clements seconded. All were in favor, motion carried. 
 
C. Election of Vice-Chair. Chair Lyle asked for a nomination. Ms. Clement asked Mr. Donnelly 
and Ms. Lessem if they were willing to be the Vice-Chair. There was discussion and Mr. 
Donnelly said he was willing to be the Vice-Chair. Ms. Clement nominated Mr. Donnelly as 
Vice-Chair. Ms. Lessem seconded. All were in favor, motion carried. 
 
B. Schedule the next meeting and discuss agenda items for the next meeting. The next 
meeting was scheduled for Wednesday, November 13, 2013 at 8:30 a.m. Ms. Lucero and Ms. 
Gojkovich said they would be able to attend the next meeting. Members agreed that they needed 
more time to review Attorney Scavron's draft application for Phase 1. The next agenda would 
include the following items: the same Unfinished Business Item A to discuss the application 
form, the same New Business Item B to discuss and develop a procedural check list and add the 
development of a flow chart. 
 
8. Adjournment - Chair Lyle asked for a motion to adjourn. Ms. Lessem moved to adjourn at 
10:30 am. Ms. Clement seconded. All were in favor, motion carried. 
 
       /s/ 
             
       Sherri Lyle, Chair 
 
       Attest:       
       /s/      
       Ann L. Mackie, Town Clerk 


