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MINUTES OF THE INCENTIVE REVIEW COMMITTEE 
REGULAR MEETING 

City Hall, 101 W. Broadway, Silver City, NM 88061  
December 4, 2013, 8:30 am 

 
 
Present:     Also Present: 
Sherri Lyle, Chair    Peter Russell, Community Development Director  
Robert Donnelly, Vice-Chair   Ann L. Mackie, Town Clerk 
Sherry Ann Clements  
Annie Lessem 
 
1. Call to Order - Chair Lyle called the meeting to order at 8:33 am. 
 
2. Roll Call - A roll call of the Committee was taken and a quorum was present. There is a 
vacancy for the member representing District 2. Priscilla Lucero, Executive Director of the 
Southwest New Mexico Council of Governments, attended per the Committee's request.  
 
3. Changes to the Agenda - Mr. Donnelly moved to approve the agenda. Ms. Clements 
seconded. All were in favor, motion carried. 
 
4. Approval of the Minutes - October 16, 2013 Regular Meeting. Chair Lyle asked for a 
motion. Ms. Clements moved to approve the Minutes of the October 16, 2013 Regular Meeting. 
Ms. Lessem seconded. All were in favor, motion carried. 
 
5. Reports - 
A. Town Manager - Not present.  
          
B. Chair - Chair Lyle reported that city vehicles parked in front of businesses downtown  
prevented customers from having easy access to those businesses. She said it was also done over 
the Black Friday weekend. Mr. Russell said he would discuss the subject with the Town 
Manager. 
 
6. Unfinished Business -  
A. Discuss the application form that will guide the Project Participation Agreement and the 
process per the Town's Code, and a possible vote to amend and/or approve it. There was 
discussion about the 2 separate draft applications prepared by the Town's Attorney and by the 
Committee. Priscilla Lucero, Executive Director of the Southwest New Mexico Council of 
Governments, also participated in the discussion and agreed with the Committee members that 
much of the information that was on their draft application should be incorporated into the 
Attorney's application. Their discussions led to a careful merger of the 2 documents. Ms. Lucero 
suggested that Sherri Lyle, the Town Manager, the Town Attorney, and herself meet so they 
could discuss the changes to the application and why the changes were important to the 
Committee. Ms. Lessem moved that they take the amended version of the application forward. 
Ms. Clement seconded. All were in favor, motion carried. The Town Clerk was assigned with 
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revising the application accordingly and sending copies out to each of them, and also for 
arranging a meeting to include Chair Lyle, the Town Manager, the Town Attorney, Ms. Lucero, 
Mr. Russell, and herself to discuss the changes to the application.   
 
7. New Business -  
A. Discuss and develop a procedural check list and flow chart. Mr. Russell provided a draft 
check list to the Committee. Chair Lyle said they should take it home to review. Ms. Clements 
moved to postpone the discussion of the checklist until the next meeting. Ms. Lessem seconded. 
All were in favor, motion carried. 
 
B. Discuss and vote on whether to have regular meetings on a specific day of the month. 
Mr. Donnelly moved to discuss regular meeting days. Ms. Lessem seconded. All were in favor, 
motion carried. There was discussion about choosing a day of the month that was least likely to 
be near a holiday. Ms. Clement moved that they meet on the second Wednesday of each month 
at 8:30 am. Ms. Lessem seconded. All were in favor, motion carried. 
 
C. Schedule the next meeting and discuss agenda items for the next meeting. The next 
meeting was scheduled for the second Wednesday of January or January 8, 2014 at 8:30 am. 
They discussed agenda items that included the following: the amended application and the 
results of the meeting with the Town Manager, etc., the check list or flow chart, and the Open 
Meetings Act with regard to future Committee meetings that would be held to review 
applications. 
 
8. Adjournment - Chair Lyle asked for a motion to adjourn. Mr. Donnelly moved to adjourn at 
10:45 am. Ms. Clement seconded. All were in favor, motion carried. 
 
       /s/ 
             
       Sherri Lyle, Chair 
 
       Attest:       
       /s/      
       Ann L. Mackie, Town Clerk 


