TOWN OF SILVER CITY
MINUTES OF THE CEMETERY BOARD
REGULAR MEETING

Public Works Administration Building, 610 East 8" St. Silver City, New Mexico
December 18, 2013 - 1:30 p.m.

Present: Elizabeth Miller, Chair Peter Pena, Public Works Director
Stacy Domino-Mrazik, Vice-Chair ~ Ann Mackie, Town Clerk
Carl Scholl
Rider South
Jeff Fell

Not Present: Linda Nunez, Finance Department Representative, and Councilor Morones, Ex
Officio.

CALL TO ORDER - Chair Miller called the meeting to order at 1:30 p.m.
CHANGES TO THE AGENDA - None.

APPROVAL OF THE MINUTES - October 23, 2013 Regular Meeting — Chair Miller
asked for a motion to approve the minutes. Mr. Scholl moved to approve the minutes. Mr.
South seconded. All were in favor to approve the minutes. Motion carried.

PUBLIC INPUT — None.

REPORTS -

A. Public Works Representative — Mr. Pena said he met with Diana Leyba-Ingalls, a local
artist, to check on the status of the request for a wall mural project at the Cemetery. He said
that he learned that the project may possibly be coordinated with the upcoming Comcast Day,
and that Comcast would donate money for each volunteer and provide lunch, etc. for the 1 day
event. Ms. Leyba-Ingalls said she would work with the Mimbres Region Arts Council on the
project and to get volunteers. He said Ms. Leyba-Ingalls would provide 2 or 3 concept designs
to choose from for the wall mural. There was further discussion.

B. Chair - Chair Miller commented on a phone call she received from Frank Donahue to
report that the new coping around the gravesite of the Medal of Honor recipient, Sergeant
Leonidas Lytle, was cracking, settling and not looking good. She said that she advised Mr.
Donahue to call Mr. Pena about the matter. Mr. Pena said he had not heard from him, but he
would check the coping.

UNFINISHED BUSINESS - None.

NEW BUSINESS -

A. Discuss how money could be raised through philanthropy to re-work the Rose Garden
site. Ms. Domino-Mrazik commented on the high cost of making the Rose Garden site ADA
compliant (approximately $75,000) and how there was a lot of money available through
philanthropy. There was further discussion about the issues at the Rose Garden; how it may be
more cost effective if another ramp was installed and signs were put in place to direct people
to the second ramp; how it was grandfathered so current codes may not apply until changes
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were made; how local organizations like Freeport McMoRan and PNM may be sources for
possible funding; how Ms. Domino-Mrazik should discuss fundraising with the Town and
Country Garden Club as well, etc.

Mr. Scholl commented on the old Spring Street Cemetery and the issues of having unmarked
graves in the residential area near Bennett and Spring Streets. He questioned if the Town had
any responsibility, and he provided some historical information about that cemetery and other
cemeteries. Mr. Pena remarked that about 10 years ago the issue came up with the Town
Manager, and it was decided that it was not the Town's responsibility. There was further
discussion.

B. Schedule the next meeting and discuss agenda items for the next meeting. The next
meeting was scheduled for Wednesday, January 22, 2014.

ADJOURNMENT - Chair Miller asked for a motion to adjourn. Mr. Scholl moved to
adjourn at 2:00 pm. Ms. Domino-Mrazik seconded. All were in favor, motion carried.

/sl

Elizabeth Miller, Chair

Attest:
/sl

Ann L. Mackie, Town Clerk
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