TOWN OF SILVER CITY

INCENTIVE REVIEW COMMITTEE
AGENDA

Wednesday, March 12, 2014 at 8:30 AM
City Hall, second floor conference room
101 W. Broadway, Silver City, NM 88061

1. Call to Order

2. Roll Call

3. Changes to the Agenda

4. Approval of the Minutes - February 12, 2014 Regular Meeting

5. Reports
A. Town Manager

B. Chair
6. Unfinished Business

7. New Business
A. Discuss examples of possible incentives and how it would be publicized.
B. Discuss what constitutes normal business versus incentives.
C. Discuss how "doing business™ changes when there is an Incentive Review Committee.
D. Schedule the next meeting and discuss agenda items for the next meeting.

8. Adjournment



