
 

 

Minutes of the Incentive Review Committee 
Regular Meeting 

City Hall, 101 W. Broadway, Silver City, NM 88061 
April 9, 2014, 8:30 AM 

 
Present:     Also Present: 
Sherri Lyle, Chair   Peter Russell, Community Development Director 
Robert Donnelly, Vice-Chair 
Sherry Ann Clements 
Annie Lessem 
 
1. Call to Order - Chair Lyle called the meeting to order at 8:30 AM 
 
2. Roll Call - A roll call of the Committee was taken and a quorum was present. There is 
a vacancy for the member representing District 2.  
 
3. Changes to the Agenda - None. 
 
4. Approval of the Minutes - March 12, 2014 Regular Meeting. Chair Lyle asked for a 
motion. Ms.  Clements moved to approve the Minutes of March 12, 2014 Regular 
Meeting. Ms. Lessem seconded. All were in favor, motion carried.   
 
5. Reports -  
A. Chair - Chair Lyle thanked Peter Russell for looking in to additional parking solutions 
for the downtown area. He is still seeking creative solutions. The new Visitor Center 
magazine is out and represents Silver City well. The Murray is full this weekend with a 
repeat conference.  
 
6. Unfinished Business - None.  
 
7. New Business -  
 A. Discuss creating a network venue for all existing economic development 
organizations and to possibly plan an informal meeting of the various groups for 
information sharing.  Mr. Russell gathered and distributed to the group the information 
related to existing economic development organizations in the area. He shared his 
concern that many of the web sites were not current on staff and contact information. Ms. 
Lyle agreed to draft a general resource directory that includes this information and 
possibly additional information, such as non-for-profit groups that are believed to be 
included in the economic development process, the health council, volunteer center, Bike 
Works, and center for health initiatives via HMS. The directory will be a general listing 
of organizations, a summary of their services, and contact information.  
 
Ms. Lessem shared that the “Bullying Committee” is working on developing a “yes 
campaign” for downtown. After some discussion, Mr. Russell suggested the possibility of 
adding parking and public restroom signage for the downtown area.  
There was discussion of meeting to create an introductory letter to the known economic 



 

 

development organizations that would include a request for suggested survey questions. 
A survey will then be generated and sent out to the economic development organizations 
and those who hold a business license in Grant County toward designing the meeting to 
bring the organizations together. The discussion also included the ideas that there could 
be use of the local radio stations to get the word out on the meeting, include speakers on 
particular topics as the discussion point for meetings, and that after the first meeting a 
subcommittee would take over the responsibility of further economic development 
networking meetings.  
 
Desired Outcome 
 
Ms. Clements will research “business incubators” and bring information to the group.  
Ms. Lessem will research and generate sample survey questions for future use.  
Mr. Russell will look into the possibility of adding parking and public restroom signage 
for the downtown area.  
Mr. Russell will obtain contact information for the approximately 1000 people who hold 
business licenses in Grant County.  
Ms. Lyle will draft a resource directory with the information provided by Mr. Russell. 
Mr. Russell has agreed to provide the funding/postage for eventual mailings. 
The group will generate an introductory letter requesting input from Economic 
Development organizations for survey questions. The letter will serve as a “self sorting” 
device resulting in a list of people and organizations that wish to continue the process.  
The group will generate a survey for the Economic Development organizations and 
business license owners toward developing the first networking meeting.   
The group will organize one networking meeting.  
 
 B. Schedule the next meeting and discuss agenda items for the next meeting. 
The next meeting was scheduled for the second Wednesday of May 14, 2014 at 8:30 AM, 
and the committee said they wanted to discuss the introductory letter with the request for 
survey question suggestions. Ms. Clements will research “business incubators” and bring 
information to the group. Ms. Lessem will research and generate sample survey questions 
for future use. Mr. Russell will not be able to attend the May meeting.  
 
8. Adjournment - Chair Lyle asked for a motion to adjourn. Mr. Donnelly moved to 
adjourn at 10:00 AM. Ms. Clements seconded. All were in favor, motion carried.  
  
/s/ 
_________________________________ 
Sherri Lyle, Chair 
 
Attest: 
 
/s/ 
_________________________________ 
Ann L. Mackie, Town Clerk 


