
February 9, 2016                                         Minutes Regular Council Meeting                                            Page 1 of 3 
 

MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY 
REGULAR COUNCIL MEETING 

Grant County Administration Center, 1400 Hwy. 180, Silver City, NM 
February 9, 2016, 6:00 p.m. 

 
Present:      Also Present:   
Michael S. Morones, Mayor    Alex C. Brown, Town Manager-Finance Director 
Cynthia Ann Bettison, District 1    Ann L. Mackie, Town Clerk  
Lynda D. Aiman-Smith, District 2    
Jose A. Ray, Jr., District 3     
Guadalupe Cano, District 4     
 
              
1. CALL TO ORDER/PLEDGE OF ALLEGIANCE – Mayor Morones called the meeting to order at 6:00 p.m.    
 
2.  CEREMONIES – None. 
 
3.  PROCLAMATIONS - None. 
 
4.  PUBLIC INPUT – Hueteotl Lopez commented on various community affairs issues that included: how businesses 
ran in the town; how corporate management in communities was a detriment to the community; a request that the 
Council watch a video called "Take your Power Back" that was on radio frequency meters; how the meters were a 
danger to the community and were unhealthy, and he hoped it would be reversed by moratorium; etc.  
 
5.  COUNCIL COMMENTS - The Council commented on the following: the recent passing of Rider South, the 
longest serving member of the Cemetery Board with about 20 years of service, how he served on many organizations, 
and was responsible for keeping the Rose Garden as beautiful as it was at the Memory Lane Cemetery; upcoming 
events at Western New Mexico University; thanks to the Mayor and Council for bringing up the subject of the 
Territorial Charter at their previous meeting; election information spoken in Spanish; how the upcoming Blues Festival 
Bike Run would benefit the local area girls softball teams for their competition in Italy; thanks to the Police 
Department for having a police officer at the corner of U.S. Highway 180 and 14th Street because it made people much 
more gracious and calm; acknowledgement of the Grant County Prospectors and Grant County citizens that attended 
the Grant County Day event in Santa Fe and how many things were accomplished; the first Territorial Charter Day 
celebration at the Silver City Museum on February 13th; thanks to volunteers that were committed to the health and 
well being of the community; how the Town's Territorial Charter made Silver City unique in terms of self governance; 
how Grant County Prospector Mayor Pro Tem Bettison and Town officials that included Councilor Aiman-Smith, 
Councilor Cano, and Manager Brown, helped to bring back $600,000 to Grant County and made sure the needs of the 
community were heard; thanks to the reporters for their excellent coverage during the Grant County Day event; how 
the Mayor was glad about the first Territorial Charter Day in Silver City and at the Museum, etc.; and the members of 
the Town of Silver City staff were thanked for making the Council's job easier and those present from the Finance 
Department, Renee VanLaningham, Amanda Teran, Steven Lopez, and Anita Norero were recognized with applause. 
 
6.  CHANGES TO AGENDA – Councilor Bettison made a motion to move New Business Item A to above Item 11 
Approval of Consent Agenda. Councilor Aiman-Smith seconded. Mayor Morones said there was a motion and a 
second to move New Business Item A above Item 11. He asked if there was any discussion, and there was none. He 
asked for a vote of all those in favor, and all 4 Councilors said aye. He asked if any were opposed, and there were 
none. Motion carried. 
 
7.    APPROVAL OF MINUTES - Regular Meeting on January 26, 2016 - Councilor Aiman-Smith moved to 
approve the minutes of the Regular Council Meeting of the Town of Silver City on January 26, 2016. Councilor 
Bettison seconded. Mayor Morones stated there was a motion and a second to approve the minutes of the Regular 
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Meeting of January 26, 2016. He asked for a vote of all those in favor, and all 4 Councilors said aye. He asked if any 
were opposed, and there were none. Motion carried. 
 
8.   REPORTS 
A. Staff reports. Manager Brown said the new Animal Control Officer would start soon after her physical exam. He 
also reported that the signal light at the intersection of U.S. Highway 180 and 14th Street would be repaired within 2 to 
3 weeks instead of the previously reported 8 weeks. 
 
12. NEW BUSINESS - 
A. Approval / Disapproval of the Town of Silver City Audit Report for Fiscal Year ended June 30, 2015. 
This item was moved up. See Changes to the Agenda above. The audit report was presented by Geoffrey Mamerow, 
Audit Manager, and Daniel Trujillo, partner in charge of the audit with Kubiak Melton and Associates. Mr. Mamerow 
stated the results of the Fiscal Year 2015 Audit for the financial statements and federal awards was unmodified opinion 
which was the exact opinion that they would like, and there were zero findings for the financial statements. He 
provided further details and said the city should keep more accessible cash to make sure to cover a three month period 
in the event of any kind of issue. There was further discussion about cash flow because of all the outstanding grants 
and making sure the legislature did not think the Town was stock piling money; how Mr. Mamerow was satisfied with 
the discussions with Manager Brown and staff and said they were doing a solid job; how the Council appreciated 
Town staff and that they made sure everything flowed smoothly, etc.; how the Town's information technology was 
outdated, but part of the grant money for the meters would be used to change the software; how the Town was fiscal 
agent to many entities for their grants, but did not have control over their staff; how there was a federal award finding 
on one of those entities for the High Intensity Drug Trafficking Areas or HIDTA grant because there was a lack of 
control over disbursements in the amount of $156.73; and how that federal award finding would help Manager Brown 
to follow up with entities that the Town was fiscal agent for to ensure they do it correctly. Councilor Bettison 
complimented the staff on the excellent job they had done through the year. Manager Brown said he wanted to 
included Leann Misquez, Priscilla Arredondo, and the Utility Billing staff because it took the whole team and 
everybody did an excellent job. Mayor Morones said he would entertain a motion. Councilor Aiman-Smith moved to 
approve the Town of Silver City Audit Report for Fiscal Year ended June 30, 2015. Councilor Bettison seconded. 
Mayor Morones said there was a motion and a second for approval of the Town of Silver City Audit Report for Fiscal 
Year ended June 30, 2015. He thanked the auditors for their work and stated many of the Town's audits in the past 
decade had zero findings, and that it was a credit to the Town staff with the leadership of the Town Manager. He asked 
if there was any further discussion, and there was none. He said there was a motion and a second as read into the 
record. He asked for a roll call vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray 
voted aye; and Councilor Cano voted aye. Motion carried. 
 
9.    PUBLIC HEARINGS - None. 
 
10.  UNFINISHED BUSINESS - None. 
  
11.  APPROVAL OF CONSENT AGENDA - All matters listed under this item were considered to be routine by the 
Town Council and were enacted by one motion in the form listed below.  There was no separate discussion of these 
items: 
A.  Approval / Disapproval of Resolution No. 2016-04: Adopting a Fair Housing Policy. 
B.  Approval / Disapproval of Resolution No. 2016-05: Citizen Participation Plan CDBG Program. 
C.  Approval / Disapproval of Resolution No. 2016-06: Residential Anti-Displacement and Relocation Plan and 
Certification. 
D.  Approval / Disapproval of Resolution No. 2016-07: Section 3 Plan. 
E.  Approval / Disapproval of Resolution No. 2016-08: CDBG Procurement Policy. 
 
Councilor Aiman-Smith moved to approve the consent agenda with  matters listed as: 
A.  Approval / Disapproval of Resolution No. 2016-04: Adopting a Fair Housing Policy. 
B.  Approval / Disapproval of Resolution No. 2016-05: Citizen Participation Plan CDBG Program. 
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C.  Approval / Disapproval of Resolution No. 2016-06: Residential Anti-Displacement and Relocation Plan and 
Certification. 
D.  Approval / Disapproval of Resolution No. 2016-07: Section 3 Plan. 
E.  Approval / Disapproval of Resolution No. 2016-08: CDBG Procurement Policy. 
Councilor Bettison seconded the motion as stated. Mayor Morones said there was a motion and second as read into the 
record. He asked if there was further discussion, and there was none. He asked for a roll call vote. Councilor Bettison 
voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion 
carried. 
 
12. NEW BUSINESS - 
B. Approval / Disapproval of Resolution No. 2016-09: Amendments to the Town of Silver City's Employees 
Personnel Manual. Manager Brown said their packet had the recommended changes to the Personnel Manual. He said 
the majority of the changes were done to comply with federal and state law, insurance requirements, procedural issues 
that needed updating, and changes made by resolutions. He said the change to the sick leave bank was a major change; 
that an employee would have to donate vacation rather than their sick leave. He said the hardest issue to get consensus 
on by the unions and department heads was the change to the dress code, but they got something everybody could live 
with. He asked if there were any questions. Councilor Aiman-Smith said she knew how diligently they had to keep up 
with personnel policies because they were the way they structure the common knowledge about how employees were 
supposed to act and behave. She acknowledged that it took a great deal of time and work to do it. Manager Brown said 
Celia Dominguez, Personnel Officer, had been in charge of Personnel for a long time and had a ton of experience; that 
she was a huge asset to the Town and a huge resource for other communities and organizations around southern New 
Mexico. He said Ms. Dominguez did a lot of good work on the Personnel Manual. Councilor Bettison said to Ms. 
Dominguez that she had done a really great job of making sure that everything was updated and that the resolution on 
longevity was included in it. She said it was leveled for future adjustments and she appreciated the work that 
everybody put into it, and that the unions had a chance to review it and accept the changes. Mayor Morones asked 
about how the unions consented. Ms. Dominguez said they had 30 days to comment, but that did not mean that all of 
their comments would be included. She said the dress code was toned down to comply with what the employees and 
unions wanted. Manager Brown said the unions had their own contracts that superseded the Personnel Manual so they 
did not have much interest. He said the Personnel Manual was more for the exempt employees and the contractual 
employees. Councilor Bettison moved to approve Resolution No. 2016-09: Amendments to the Town of Silver City's 
Employees Personnel Manual. Councilor Ray seconded. Mayor Morones said there was a motion and a second to 
approve Resolution No. 2016-09: Amendments to the Town of Silver City's Employees Personnel Manual. He asked if 
there was further discussion, and there was none. He asked for a roll call vote. Councilor Bettison voted aye; Councilor 
Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion carried. 
 
C. Appointments to Cemetery Board. Mayor Morones said they were reappointing Elizabeth Miller and Carl Scholl 
who were active members for quite a while. He said both individuals had been great assets to the committee and had 
participated heavily. He said if there were no objections he would like to reappointment them. There were no 
objections. 
 
12.  ADJOURNMENT – Mayor Morones asked for a motion to adjourn. Councilor Bettison moved to adjourn at 6:51   
p.m., and Councilor Ray seconded. Mayor Morones stated there was a motion and a second to adjourn. He asked for a 
vote of all those in favor, and all 4 Councilors said aye. He asked if any were opposed, and there were none. Motion 
carried. 
 
       /s/ 
       ___________________________________ 
       Michael S. Morones, Mayor 
 
       Attest: 
 
       /s/___________________________________ 
       Ann L. Mackie, Town Clerk 


