
                                                Silver City Public Library 
 

Library Board Meeting Agenda 
 
                                     4:15 PM, Wednesday, March 9, 2016 
 
      Meeting to be held at the Public Library, 515 W. College Ave., Silver City NM 
 
 
                                                              AGENDA 
 
Call to order 
 
Approval of Minutes from Feb 10, 2016 meeting 
 
Approval of Agenda 
 
Public Input 
 
Reports 
 
      A. Memorial Report 
 
      B. Friends of the Library Report 
 
      C. Foundation Report 
 
      D. Librarian’s Report 
 
 
Old Business  
 
 
 New Business 
Strategic Planning discussion - Mission, Vision, Values - with Renee Despres 
 
Looking forward discussion  – Scheduling Strategic Work Sessions 2016 
Suggested dates: 
Wednesday, March 23rd (4:00 – 6pm) -SWOB analysis (strengths, weaknesses, 
opportunities, barriers) 
Wednesday, April 6th (4:00 – 6:00pm) - Goal setting and prioritization 
 
 
Adjournment 
 

Note to board: Next library board meeting April 13, 2016 at 4:15pm 
 
 
 
 


