Silver City Public Library
Library Board Strategic Planning Workshop
4:00 PM - 6:00 PM, Wednesday, March 23, 2016

Meeting to be held at the Public Library, 515 W. College Ave., Silver City NM

AGENDA

A. Call to order

B. Facilitated discussion by Renee Depres to brainstorm: Vision, Values, and SWOB
analysis (strengths, weaknesses, opportunities, barriers).

C. Adjournment

Note to Board: The next Library Board Strategic Planning Workshop is scheduled for
Wednesday, April 6th from 4:00 pm to 6:00 pm at the Public Library.



