Silver City Public Library Strategic Workshop 4-6-2015
Held at the Public Library, 515 W. College Ave., Silver City NM

Board Members Present: Absent: Nick Seibel
Ted Lynn Public/Guests present:
Eileen Sullivan, Hannah Wecks Ken Dayer, Renee Depres, Lillian Gallaway,

David Krisch, Mike Dowd
Lynda Aiman-Smith,

AGENDA
A. Call to order
Ted called to order at 4:03 pm

B. Facilitated discussion by Renee Depres to brainstorm and discuss goal setting and
prioritization. We broke into small groups to discuss Strengths, Weaknesses, Opportunities,
Barriers. On big sheets of paper Renee captured the top three in each category from each
group. Active discussion. We particularly discussed potential goals having to do with the
facility. Renee will take all the commentary and distill it down and put into a Google doc on
which we can comment.

Addition to Agenda --

Conversation re working online — group indicated general process direction to continue working
online to continue work on Values statements. Renee will make the work done today available
on a document for collaboration online.

Discussion of next steps will take place in the regular board meeting 4/13/2016.

C. Adjournment
Adjourned by unanimous consent at 6:09

Minutes approved at April 13, 2016 Library Board meeting
Respectfully submitted, Lynda Aiman-Smith, Secretary



