Silver City Public Library
Library Board Meeting Agenda
4:15 PM, Wednesday, Sept. 14, 2016

Meeting to be held at the Public Library, 515 W. College Ave., Silver City, NM

AGENDA
Call to order
Welcome back from summer break!
Approval of Minutes from June 8, 2016 board meeting
Approval of Agenda
Public Input
Reports
A. Memorial Report
B. Friends of the Library Report - book sale 9/10/2016
C. Foundation Report

D. Librarian’s Report
Old Business
New Business
Setting up Public Forum to discuss library strategic plan — lead by Eileen Sullivan

Working with WNMU School of Business to improve library marketing and operations.

Adjournment

Note to board: Next library board meeting Oct. 12, 2016 at 4:15 pm



