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TOWN OF SILVER CITY COUNCIL
REGULAR MEETING AGENDA
JULY 27, 2021, 6:00 PM
GRANT COUNTY ADMINISTRATION CENTER, 1400 HWY. 180 E., SILVER CITY, NM

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. CHANGES TO AGENDA
3. CEREMONIES –
4. PROCLAMATIONS
5. COUNCIL COMMENTS
6. APPROVAL OF MINUTES
A. Regular Meeting on July 13, 2021.
7. PUBLIC INPUT
8. REPORTS
A. Staff Reports.
9. PUBLIC HEARINGSA.
10. UNFINISHED BUSINESS
11. NEW BUSINESS
A. Approval / Disapproval of a Special Dispenser Permit Application fora. August 7, 2021, Knights of Columbus Car Show.
b. September 3-5, 2021, Carnitas, Musica y Mas Festival 2021.
B. Approval / Disapproval of Resolution 2021-15 -- Approving of FY 21 Budget Adjustments.
C. Approval/ Disapproval of Resolution 2021-16 -- Approving FY 2021 4th Quarter Report.
D. Approval/Disapproval of Resolution 2021-17-- Approving of FY 2022 Budget.
E. Approval/Disapproval of Notice of Intent Ordinance 1304 -- An Ordinance Amending

Chapter 4 (Alcoholic Beverages), Article I (In General), Sections 4-1 through 4-31, and
Article II (Licenses), Sections 4-32 through 4-36 of the Municipal Code of the Town of
Silver City, Grant County, New Mexico.

F. Approval / Disapproval of Bid 2020 CDBG Water System Improvements – Chihuahua Hill
East Water System Improvements.
G. Appointment of Labor – Management Relations Board.
12. ADJOURNMENT
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Town of Silver City
Council Members
Name

Elected Position

Ken Ladner
Cynthia Ann Bettison
Lynda D. Aiman-Smith
Jose A. Ray, Jr.
Guadalupe Cano

Mayor
Councilor, District 1
Councilor, District 2
Councilor, District 3
Councilor, District 4

Telephone
534-6346
597-7031
597-7032
313-4944
597-7034

Term of
Office
03/2018 - 03/2022
03/2020 - 03/2024
03/2018 - 03/2022
03/2020 - 03/2024
03/2018 - 03/2022

MISSION STATEMENT OF THE TOWN OF SILVER CITY
Silver City is the hub of an inclusive community settled within a small town that through guided
growth, honors and preserves its historical, cultural, and natural heritage while facilitating jobs,
health, and education resources such that the residents and visitors may enjoy and protect the
recreational opportunities of the area and high quality of life.
Approved by the Town Council on May 25, 2010.

The Council may call an EXECUTIVE SESSION pursuant to NMSA 1978 Section 10-15-1(H) for
the following reasons:
1. meetings pertaining to issuance, suspension, renewal or revocation of a license, except that
a hearing at which evidence is offered or rebutted shall be open;
2. limited personnel matters which means the discussion of hiring, promotion, demotion,
dismissal, assignment or resignation of or the investigation or consideration of complaints or
charges against any individual public employee;
3. deliberations by a public body in connection with an administrative adjudicatory proceeding;
4. meetings for the discussion of bargaining strategy preliminary to collective bargaining
negotiations between the policymaking body and a bargaining unit representing the employees
of that policymaking body and collective bargaining sessions at which the policymaking body
and the representatives of the collective bargaining unit are present;
5. that portion of meetings at which a decision concerning purchases in an amount exceeding
$2,500 that can be made only from one source and that portion of meetings at which the
contents of competitive sealed proposals solicited pursuant to the Procurement Code (13-128 NMSA 1978) are discussed during the contract negotiation process. The actual approval
of purchase of the item or final action regarding the selection of a contractor shall be made in an
open meeting;
6. meetings subject to the attorney-client privilege pertaining to threatened or pending
litigation in which the public body is or may become a participant;
7. meetings for the discussion of the purchase, acquisition or disposal of real property or water
rights by the public body.
Note: NMSA 1978 Section 10-15-1(H) Exceptions (4) relating to students, (9) relating to public
hospitals, and (10) relating to the gaming control board were not listed above since they do not
apply to the Town of Silver City.
For information on what’s happening in local government,
please visit the Town’s website at www.townofsilvercity.org.
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MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
REGULAR COUNCIL MEETING

REMOTE MEETING IN COMPLIANCE WITH THE NM OPEN MEETINGS ACT
July 13, 2021, 6:00 p.m.
Present:
Ken Ladner, Mayor
Cynthia Ann Bettison, District 1
Lynda D. Aiman-Smith, District 2
Jose A. Ray, Jr., District 3
Guadalupe Cano, District 4

Also, present:
Alex C. Brown, Town Managers
James Reynolds, Town Attorney
Freddie Portillo, Police Chief
Milo Lambert, Fire Chief
Geoffrey Plant, Silver City Daily Press
Jaime Embick, Community Development Director
Jeff Fell, Assistant Fire Chief
Kylle Marshall, Fire Marshall
Roger Cruzan, Fire Inspector
Roger Lanse, Grant County Beat
Nancy Cliff and Craig Pruis, Landmark Certificate
Carol Ann Fugagli, Climation Workshop
Various members of the Silver City Fire Department
Maria C. Sublasky, Acting Town Clerk
Katherine Kunnert, Town Clerk

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE – Mayor Ladner called the meeting to
order at 6:00 p.m. Mayor Ladner stated first he wanted to recognized Police Chief Portillo, Fire Chief
Lambert and quite a few members of the Police and Fire Departments. He also wanted to introduce the
new Town Clerk, Katherine Kunnert.
2. CHANGES TO AGENDA – None.
3. CEREMONIES
A. Presentation of Certificate for Silver City Landmark Status (905 W. 12th Street). – Mayor
stated Nancy Cliff and Craig Freas would be receiving the certificate. Ms. Embick stated according to
Section 4.2.5 of the Land Use Code it allows a homeowner to nominate their home that is on the State or
National Register as a Silver City Landmark. She stated the homeowners, Nancy Cliff and Craig Freas
approached the Historic Design Review Committee and provided information of how important their
home is to the Town of Silver City. Ms. Embick said the information they provide included the
architectural style, previous owners, what it was used for, when they purchased the home and what has
been remodeled. Nancy Cliff and Craig Freas met with the Historic Design Review Committee in April
and were awarded the certificate but wanted to wait until there was an in-person Town Council Meeting
to receive it. Ms. Embick stated this program is open to anyone who owns a home or commercial business
within the four Historic Districts of the Town and can contact the Community Development Department
to meet with the Historic Design Review Committee to nominate their own property. Ms. Embick said it
does qualify the owner for special tax programs with State of New Mexico and Federal Government.
They also receive the certificate from the Town to recognize their achievement and their pursuit to
preserve the Towns historical homes and businesses. Mayor Ladner asked if anyone had any questions
and there were none. Mayor asked Nancy Cliff and Craig Freas to approach the podium. Mayor Ladner
then read the certificate, which stated, “Having met the standards in the 2010 Land Use and Zoning Code
of the Town of Silver City, 905 West 12th Street is hereby acknowledged as a Town of Silver City
Landmark Structure. Certified this 23rd day of April 2021.” Mayor Ladner said on behalf of the Town of
Silver City it was a pleasure to present the certificate to them. Nancy Cliff and Craig Freas said their
home is a brick bungalow and is on the New Mexico Register and they purchased the home in 1993.
Craig Freas said they added an addition to the home but the original structure is intact and remains as it
was originally built in 1918. He stated the home is 103 years old and everyone is welcome to stop by and
take a look. Nancy Cliff said the home was originally owned by the Borensteins who still show interest in
the property even though they no longer live here anymore.
June 22, 2021
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B. Letter of Commendation to be presented to Jeff Fell. – Mayor Ladner said he would present the
Letter of Commendation from the podium and invited anyone else who would like to join him to
congratulate Jeff Fell. Mayor Ladner was joined by Assistant Fire Chief Jeff Fell, all four Councilors,
Manager Alex Brown, Fire Chief Lambert, Police Chief Portillo, and other supporting officers. Mayor
Ladner read the letter to Assistant Fire Chief Jeff Fell and thanked him and said it was a pleasure to
present the letter on behalf of the city employees and elected officials. Assistant Fire Chief Jeff Fell
thanked everyone and said when he volunteered and was appointed to this position, in no way did he
know what was in store. Assistant Fire Chief Jeff Fell said he humbly accepted the letter, but by no
means was it an individualist achievement. He stated there were a lot of people in our community that all
stepped up. He said he had been with the City for 18 years and trained with the Fire Department and
Emergency Medicine throughout those years. He stated, “Those of us who get into public service work,
it’s times like these he felt they trained for, which was to bring people together for the greater good of the
community.” Councilor Cano congratulated Assistant Fire Chief Jeff Fell and appreciated him informing
the community on social media with all the Covid updates. Councilor Ray thanked Assistant Fire Chief
Jeff Fell and said he has done tremendous job and wanted to commend all the people that wok for the
Town of Silver City, including the Fire Department, Police Department and EMS. Councilor AimanSmith thanked Assistant Fire Chief Jeff Fell and said it’s because of him, Silver City has the highest
vaccination rates in the State and the community should continue getting vaccinated. Councilor Bettison
also thanked Assistant Fire Chief Jeff Fell, the Fire Department and Police Department for ensuring Grant
County was safe, protected, and had the correct information throughout the pandemic. Alex Brown said
he echoed everything everyone has stated and said it has been a really stressful year and a half for
everyone. Alex Brown said he had weekly meetings with Chief Lamber, Chief Portillo and James
Reynolds and having their knowledge and support really made things easier. Chief Lambert thanked
Assistant Fire Chief Jeff Fell for his sacrifice and said he’s been a beacon in this pandemic and his
organizational prowess was a benefit to the entire community.
4. PROCLAMATIONS – None.
5. COUNCIL COMMENTS – Councilor Ray stated he like the 4th of July parade and wishes next year
it would go through downtown. He stated he wishes next year to close downtown and have a party so the
community can come together. Councilor Ray also said they are planning the Carnitas, Musica y Mas
Fiesta for the first weekend in September. He stated there will be ten different bands, a beer garden, and a
bull riding contest. Councilor Aiman-Smith said she has been enjoying the Open Spaces and outdoor
trails and she thinks it’s going to be extraordinary and thinks it is wonderful that they are supporting the
outdoor recreation. She also stated the downtown festivities are picking up, including the Clay Festival on
the 17th and hopes the community starts coming out. Councilor Cano thanked the Fire Department for
their quick response to the large fire on Mountain View Road on June 24th. She stated that she has
received a lot of calls about people speeding downtown and hoped we could try to prevent that from
happening. She also said she attended a Cannabis Legalization Conference because of the new law
allowing recreational cannabis use. Councilor Cano said the New Mexico Municipal League is having a
workshop for all elected officials and other government officials next week and encourages everyone to
attend because it will be very informative. She stated Mr. Marshal has formed a committee that has been
meeting about this and requests to be on that committee and would like to be the sponsor of the ordinance.
Councilor Cano also stated that she thinks it would be really helpful if Lisa Jimenez could write an article
informing the public about what the Council can and cannot do regarding business licenses and how
businesses decide to come to Silver City because the public is very misinformed. Mayor Ladner thanked
the Firemen and Policemen for providing masks to the public every Saturday because the virus is not dead
and we still need to be careful and get vaccinated.
6. APPROVAL OF MINUTES Regular Meeting on June 22, 2021. – Mayor Ladner asked for a motion to approve the minutes.
Councilor Aiman-Smith moved to approve the Minutes of the Regular Council Meeting of the Town of
Silver City of June 22, 2021. Councilor Ray Seconded. The Mayor asked if there was any discussion, and
there was none. He asked for a roll call vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted
aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion carried.
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7. PUBLIC INPUT – Carolyn Fugagli introduced herself as the Education and Outreach Director for the
Upper Gila Watershed Alliance, which is a Watershed Protection Nonprofit Organization based in Silver
City. She stated she attended the meeting to advertise and promote a free Climathon called From Scraps
to Substance that is happening on July 30th and 31st. She said a Climathon is a day and a half of
workshops and the topic is composting. She said there is a lot of material they are trying to keep out of
our landfill so they are trying to promote composting on two different realms. Ms. Fugagli said one is to
promote composting in people’s backyards and the second is to try to find ways to elevate composting on
a larger scale for local businesses in Silver City on a volunteer basis. She said it is for anyone fourteen
and older and food and snacks are provided by Upper Gila Watershed Alliance. She stated they will have
experts in the field give some background information about composting and then they will divide into
teams. She stated on Saturday they will start brainstorming to come up with ideas and judges will decide
the best idea. The team with the best ideas will win $800 dollars. She said she really wants the youth
involved and even has the Quarter Culture Club from the college attending. Their plan is to implement it
throughout the year. She left flyers with her contact information and all the ways to register for the
workshops.
8. REPORTS
A. Staff Reports. – None.
9. PUBLIC HEARINGS – None.
10. UNFINISHED BUSINESS – None.
11. NEW BUSINESS
A. Approval / Disapproval of BID 20/21-6 RE-BID VISITORS CENTER PEDESTRIAN &
TRAILHEAD IMPROVEMENTS – Alex Brown stated this was the fifth re-bid on this project and they
finally received a bid that came in within budget. He said this bid was put out in three bid lots, one was
the Base Bid which was the sidewalks and lighting behind the Visitor’s Center as well as the signage over
the bridge across the big ditch. He said Bid Lot number two was the closure of one of the exits out to
highway 90 from the Visitor’s Center parking lot and the third was the bus shelter. Mr. Brown stated they
did get two bids and one came in within budge from Southwest Concrete and Paving. He said he has
discussed this with Public Works and they will be able to do the closure of the exit driveway themselves
as well as the bus shelter. He stated they have some bus shelters at the Market Street facility that were
purchased from Corre Caminos about ten years ago and will use one of those within the next year or so.
Mr. Brown said it is their recommendation to award the Base Bid to Southwest Concrete and Paving for
$206,556.00. Mayor Ladner asked if there were any question, and there none. Mayor Ladner asked for a
motion. Councilor Bettison moved to approve Bid 20/21-6 Re-Bid Visitors Center Pedestrian and
Trailhead Improvements per staff recommendation to Southwest Concrete and Paving Incorporated for
the Base Bid in the amount of $206,556.00 plus applicable gross receipts tax with (8.0000%) for a total
construction cost of $223,080.48. Councilor Ray seconded. Mayor asked if there was any discussion, and
there was none. Mayor said those in favor say aye. All four Councilors said aye. Mayor said opposed say
nye, and there were none. Motion carried.
B. Appointment to the Municipal Library Community Advisory Group. – Mayor Ladner said the
Chair of the Municipal Library Community Advisory Group has recommended that Mr. Ted Lynn be
reappointed and if there were no objections from the Council, he would like to reappoint him. Council
had objections. Mayor Ladner said with no objections, he hereby reappoints Mr. Ted Lynn to the
Municipal Library Community Advisory Group.
C. Appointment to the Cemetery Board. -- Mayor Ladner said the Chair of the Cemetery Board has
recommended that Mr. Paul Baca be reappointed and if there were no objections from the Council, he
would like to reappoint him. Council had no objections. Mayor Ladner said with no objections, he hereby
reappoints Mr. Ted Lynn to the Cemetery Board.
Mayor Ladner said he had one final comment. He stated one of the most important resources a city can
have is access to reliable information when it comes to legal matters. He said Mr. Jim Reynolds has
recently been hired as the Attorney for the Town of Silver City. Mayor asked Mr. Reynolds to stand and
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comment. Mr. Reynolds thanked the Mayor and said though he’s been on the job for some time, officially
and unofficially, he has attended a lot of Council Meetings in the past so it felt like a gathering of old
friends. Mr. Reynolds said he was glad to be in his position, glad to be working with Alex Brown and all
the staff and he really appreciated it. Mayor thanked him and said it is reassuring to have information
when it comes to legal matters.
12. ADJOURNMENT – Mayor Ladner asked for a motion to adjourn. Councilor Aiman-Smith made a
motion to adjourn at 6:42 p.m. Council Ray seconded. Mayor Ladner asked if there was any discussion,
there was none. Mayor said those in favor say aye. All four Councilors said aye. Motion carried.

___________________________________
Ken Ladner, Mayor
Attest:
___________________________________
Katherine Kunnert, Town Clerk
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STATE OF NEW MEXICO
MUNICIPALITY OF SILVER CITY
RESOLUTION NO. 2021-15
A RESOLUTION AMENDING THE APPROVED AND ADOPTED BUDGET FOR THE
FISCAL YEAR COMMENCING JULY 1, 2021 THROUGH JUNE 30, 2022 AND FOR
MUNICIPAL PURPOSE IN THE TOWN OF SILVER CITY, NEW MEXICO,
TRANSFERRING AND APPROPRIATING FUNDS THEREOF.

WHEREAS, the Town Council adopted a budget for the Town of Silver City for the fiscal period
beginning the first day of July 2021 through the last day of June 2022; and
WHEREAS, unanticipated obligations and revenues have now been revealed requiring and
justifying the budgetary increases as follows; and
WHEREAS, it has been determined that resources are available, and are sufficient to provide for
requirement as set forth above in the designated funds, respectively; and
WHEREAS, the Town Clerk of the Town of Silver City has submitted the same to the Council
and the Council has received said recommended adjustments, Appendix “A” attached hereto, and
found them to be acceptable and in conformance with the needs of the Town of Silver City’s
Budget for the fiscal year 2021-2022;
NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Silver City,
Grant County, New Mexico;
SECTION I: The budget approved by the Town is hereby amended for fiscal period July 1, 2021
to June 30, 2022 pursuant to the Town Manager’s aforesaid recommendation.
SECTION II: That the Local Government Division of the State Department of Finance and
Administration is hereby requested to authorize and approve the budgetary increases, decreases,
and transfers enabled by this Resolution.
SECTION III: The Town Council, considering the need, safety and welfare of the Town, had
determined and approved the adoption of this Resolution.
SECTION IV: This Resolution shall be in full force and effect from and after its passage as
provided by law.
PASSED, ADOPTED AND APPROVED by the Town Council of the Town of Silver City this
27th day of July, 2021.

(Seal)
Ken Ladner, Mayor
Attest:

Katherine Kunnert, Town Clerk

Resolution No. 2021-15
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STATE OF NEW MEXICO
MUNICIPALITY OF SILVER CITY
RESOLUTION NO. 2021-16
FINAL QUARTER FINANCIAL REPORT
YEAR ENDING JUNE 30, 2021
WHEREAS, the Governing Body in and for the Town of Silver City, State of New Mexico,
developed a budget for the fiscal year 2020-2021; and
WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy of
the beginning balances used on the fiscal year 2021 budget; and
WHEREAS, it is hereby certified that the contents in this report are true and correct to the best
of our knowledge and that this report depicts all funds for fiscal year 2021;
NOW, THEREFORE, IT IS HEREBY RESOLVED that the Governing Body of the Town of
Silver City, State of New Mexico, hereby approves the final quarterly report for fiscal year 2021
hereinafter described as Appendix "A" and respectfully requests approval from the Local
Government Division of the Department of Finance and Administration.
PASSED, APPROVED, AND ADOPTED on this 27th day of July, 2021.
MUNICIPAL GOVERNING BODY OF SILVER CITY, NEW MEXICO

(Seal)

Ken Ladner, Mayor
Attest:

Katherine Kunnert, Town Clerk
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STATE OF NEW MEXICO
MUNICIPALITY OF SILVER CITY
RESOLUTION NO. 2021-17
APPROVAL AND ADOPTION OF THE BUDGET FOR THE FISCAL YEAR
COMMENCING JULY 1, 2021 THROUGH JUNE 30, 2022
WHEREAS, the Governing Body in and for the municipality of Silver City, State of New
Mexico, has developed a budget for the fiscal year 2021-2022; and
WHEREAS, said budget was developed on the basis of need and through cooperation with all
user departments, elected officials and other department supervisors; and
WHEREAS, the official meetings for the review of said documents were duly advertised in
compliance with the State Open Meetings Act; and
WHEREAS, it is the majority opinion of the Town Council that the proposed budget meets the
requirements as currently determined for fiscal year 2021-2022;
NOW, THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the
Municipality of Silver City, State of New Mexico, hereby adopts the budget hereinabove
described as Appendix "A" and respectfully requests approval from the Local Government
Division of the Department of Finance and Administration.
PASSED, APPROVED, AND ADOPTED on this 27th day of July, 2021.
MUNICIPAL GOVERNING BODY OF SILVER CITY, NEW MEXICO

Ken Ladner, Mayor

(Seal)

Cynthia Ann Bettison, Councilor

Lynda D. Aiman-Smith, Councilor

Jose A. Ray, Jr., Councilor

Guadalupe E. Cano, Councilor
Attest:

Katherine Kunnert, Town Clerk
Resolution No. 2021-17
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LEGAL NOTICE
The Town of Silver City Council will hold a public hearing during their regular Council meeting
scheduled for Tuesday, July 27, 2021 at 6 p.m. at the Grant County Administration Center, 1400
Hwy. 180 East, Silver City, New Mexico. The public is invited to attend. The agenda will
include:
Approval of Minutes: Regular Meeting on July 13, 2021.

NEW BUSINESS
A. Approval / Disapproval of a Special Dispenser Permit Application fora. August 7, 2021, Knights of Columbus Car Show.
b. September 3-5, 2021, Carnitas, Musica y Mas Festival 2021.
B. Approval / Disapproval of Resolution 2021-15 -- Approving of FY 21 Budget Adjustments.
C. Approval/ Disapproval of Resolution 2021-16 -- Approving FY 2021 4th Quarter Report.
D. Approval/Disapproval of Resolution 2021-17-- Approving of FY 2022 Budget.
E. Approval/Disapproval of Notice of Intent Ordinance 1304 -- An Ordinance Amending

Chapter 4 (Alcoholic Beverages), Article I (In General), Sections 4-1 through 4-31, and Article
II (Licenses), Sections 4-32 through 4-36 of the Municipal Code of the Town of Silver City,
Grant County, New Mexico.
F. Approval / Disapproval of Bid 2020 CDBG Water System Improvements – Chihuahua Hill East
Water System Improvements.
G. Appointment of Labor – Management Relations Board.

Adjournment
Agendas are available prior to the meeting and may be obtained at City Hall, 101 W. Broadway
and City Hall Annex, 1203 North Hudson, or on the Town's website, www.townofsilvercity.org.
If you have any questions regarding the public hearing, you may contact the Town Clerk at City
Hall, 101 W. Broadway or call 534-6346. If you are an individual with a disability who needs a
reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid service to
attend or participate in the hearing or meeting, contact the Town Clerk at 534-6346 at least one
week prior to the meeting or as soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats. Please contact The Town Clerk if
summary or other type of accessible format is needed.

